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NATIONAL INFORMATION CENTRE FOR LEATHER: A PROPOSED 
PLAN. 
M V R RAU, Information Scientist . , Central Leather Re-
search I n s t i t u t e , Madras 20. 
The need for the se t t ing up of a National 
Information Centre for Leather and a l l i ed indus-
t r i e s (=NICL), the contours of areas and the 
subject f ie lds to be covered by it are b r ie f ly 
mentioned. A draft model for a f ive-year 
developmental plan for the NICL is presented. 
The plan presents the objec t ives , the organi-
sa t ional s t r uc tu r e , and the functions of the 
different uni ts of NICL. The functional pro-
gramme, the category-wise d i s t r ibu t ion of s taf f , 
the year-wise phasing of manpower requirements, 
and the year-wise recurr ing expenditure for each 
uni t has been given. The method of ca lcula t ing 
the gross s a l a r i e s , and the method of ca lcula t -
ing the estimated t o t a l recur r ing expenditure 
is also given. The fu rn i tu re , equipment, and 
machinery required is also mentioned. 
0 INTRODUCTION 
01 Present 'S ta te -of -Ar t ' 
The Central Leather Research Institute, Madras 
(= CLRI), is the largest organisation of its kind in 
the world. It has established, over the years, a wide 
range of facilities for promoting its objectives to 
modernise the traditional leather industry. Informa-
tion service is an important component of these faci-
lities. Information service of the Institute not only 
caters to the internal needs of the CLRI, but also to 
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other R & D groups, the industry, the trade, Govern-
mental and Official Bodies and International Agencies. 
This centralised information facility of the CLRI 
renders a wide range of services on a modest scale 
possible within its limited resources and capabilities. 
These include: 
(a) Industrial liaison and enquiry services; 
(b) Research programming, coordination and evalua-
tion services; 
(c) Compilation of R & D progress reports, reviews 
and critiques; 
(d) Research cooperation and coordination at 
national and international levels; 
(e) Library and referral services; 
(f) Documentation services, inclusive of reprography 
and t rans la t ion services;1 
(g) Publishing of learned pe r iod ica l s ; 
(b) Pr in t ing and binding serv ices ; 
( i ) Public r e l a t ions and lea ther museum; and 
( j ) Organisation of -seminars , conferences., ge t -
togethers :and' weekly col loquia . 
In this- .context , it would be pertinent- to note-
tha t information f a c i l i t i e s of a very l imited nature 
mostly dealing with economic and t rade information 
are ava i lab le in other organisat ions l i ke the Directo-
rate-General of Technical Developmen-t of the Government 
of Ind ia , Leather Export Promotion Council/ Madras, 
Export Promotion Council of Finished Leather , Kanpur, 
and the Small Indus t r i e s Service Ins t i tu te ' s a l l over 
Ind ia . But these are not well 'organised and no effor ts 
have been made at the conscious leve l for effect ive 
coordination of these resources for effect ive cent ra-
l i sed u t i l i s a t i o n . Further , the re is no cen t ra l i sed 
f a c i l i t y for acquis i t ion and processing of s c i e n t i f i c 
230 
Information Centre for Leather; A Plan K02 
technical, industrial and statistical data for being 
catered to the needs of the government and the industry. 
• 
02 Need for a Central ised National Set-Up 
There is thus an urgent need for the proper re-
organisat ion of a l l avai lable sources of information 
generators and holders within the country in th i s f i e l d 
of important economic and technological s igni f icance . 
The Planning Commission has envisaged a r ad ica l 
programme for the modernisation, expansion and increased 
product ivi ty of the l ea the r and aillied i ndus t r i e s which 
are major earners of foreign-exchange beginning with 
the 5th National Plan period. This would be matched 
by an equal effor t by the CLRI for the development of 
appropriate know-how for enabling the industry to meet 
the new challenges posed. Further, the Industry would 
also be in need of a wide va r i e ty of s c i e n t i f i c , t ech-
nologica l , economic and trade information at an increased 
pace. Thus the pressures for a v e r s a t i l e range and 
grea te r volume of information services would have to be 
catered to these two components. Indica t ions of t h i s 
trend are already being f e l t with the tremendously in -
creased information demands by the Industry by v i r t ue 
of the governmental pressures for s ign i f ican t increase 
in the export of f inished lea thers in the place of the 
t r a d i t i o n a l E I and Wet Blue. In addi t ion , there is 
bound to be a g rea te r impetus in the se t t ing up-of new 
i n d u s t r i a l un i t s for the production of l ea the r machi-
nery and l ea ther a u x i l i a r i e s due to increased r e s t r i c -
t ions in the import of these i tems. This pari passu 
would r e s u l t in g rea t e r demand for grea ter amount of 
R & D Inputs , Thus the cumulative ef fec ts of increased 
R & D and i n d u s t r i a l a c t i v i t i e s would necessar i ly r e s u l t 
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i n g r e a t e r demands f o r a wide s p e c t r u m o f i n f o r m a t i o n 
and a l s o a p p r o p r i a t e s e r v i c e s a c c o r d i n g t o t h e u s e r i n 
R & D and i n d u s t r y . 
Thus , t h i s s i t u a t i o n i s adequa t e j u s t i f i c a t i o n 
f o r expand ing t h e p r e s e n t i n f r a s t r u c t u r e o f l e a t h e r 
i n f o r m a t i o n f a c i l i t i e s t o a n a t i o n a l l e v e l . 
The P l a n n i n g Commiss ion , NCST and t h e CSIR h a v i n g 
r e a l i s e d t h e s i t u a t i o n , h a v e d e c i d e d t o s e t u p a 
N a t i o n a l I n f o r m a t i o n C e n t r e f o r L e a t h e r and a l l i e d 
i n d u s t r i e s ( = NICL) as one of the i m p o r t a n t L inks in 
t h e n a t i o n a l g r i d f o r s c i e n t i f i c and t e c h n i c a l i n f o r -
ma t ion t o h e d e v e l o p e d d u r i n g the F i f t h P l a n P e r i o d . 
T h i s p a p e r a t t e m p t s t o h i g h l i g h t a p r o p o s e d p l a n 
f,or such a n a t i o n a l c e n t r e . I n t h e deve lopmen t o f t h i s 
p l a n , t h e methodology d e v e l o p e d by PPTC h a s been 
u t i l i s e d . 
03 Contours of Areas to be Covered by NTCL 
The NTCL s h a l l cover a l l r e l e v a n t informat ion of 
s c i e n t i f i c , t e c h n i c a l , t e c h n o l o g i c a l , s t a t i s t i c a l , 
economic and commercial a s p e c t s of l e a t h e r and a l l i e d 
i n d u s t r i e s . This would inc lude in fo rmat ion in the 
form of q u a n t i f i e d and d i s c r e t e da ta on a l l t h e s e as-
p e c t s . The end products a f t e r p roces s ing of t h i s wide 
range of informat ion would inc lude s p e c i a l s e r v i c e s — 
p e r s o n a l i s e d end g e n e r a l . The e s t ab l i shmen t of 8 
' t e c h n o l o g i c a l informat ion bank ' would be a major com-
ponent in t h e s e contours to be covered. 
04 S u b j e c t - F i e l d s to be Covered 
The use r f i e l d s to be covered would inc lude 
l e a t h e r sc ience and technology; l e a t h e r a u x i l i a r i e s , 
l e a t h e r t r a d e s eng inee r ing , footwear , l e a t h e r goods 
and a l l such o the r b a s i c p h y s i c a l , chemical and b i o -
232 
Information Centre for Leather; A Plan K2 
logical sciences which go to the understanding and 
development of techniques. The subject fields used 
for application to produce the services and facilities 
include Library Science, Documentation, Reprography, 
Translation, Data Processing and Computer techniques, 
Editorial and Technical writing practices, Printing 
and Publishing and other related disciplines. 
05 The Form in which the Centre is to be started 
The proposed NICE will have to be built upon the 
existing 'infra structure' available in the Information 
Division of CLRI. The development of the NICE to its 
full stature would be a gradual process over a period 
of 3 to 5 years. The NICE shall, therefore, function 
as an adjunct to the CLRI in the initial five years 
under the direct control of the Director, CERT. 
1 OBJECTIVES OP NICL 
The objectives of the NICE are as follows; 
1 To facilitate the selection and communication 
of ideas in leather technology and other related disci-
plines, from the point of view of their generation 
and availability to their potential users; and 
2 To provide information pinpointedly, exhausti-
vely, and expeditiously, and present it in a manner 
most convenient to the respective users, at a reasona-
ble cost, with a view to securing an adequate conser-
vation, utilization, and development of human expertise. 
2 ORGANISATIONAL STRUCTURE OP NICL 
The NICE has been proposed to develop to its full 
stature over a period of five years (1974-79)= During 
this Initial period, it shall be one of the autonomous 
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u n i t s o f t h e CLRI u n d e r t h e d i r e c t - c o n t r o l o f t h e 
D i r e c t o r o f t h e I n s t i t u t e . The p l a n e n v i s a g e s f i v e 
m a j o r d i v i s i o n s , each one hav ing i t s own s p e c i f i c t a s k 
o r i e n t e d s e c t i o n s work ing w i t h i n i t . Each o f t h e D i v i -
s i o n s i s e x p e c t e d t o f u n c t i o n u n d e r a s e n i o r s p e c i a l i s t 
i n t h e r e l e v a n t f i e l d w i t h a c o o r d i n a t o r f o r t h e NICE 
work ing ' unde r t h e D i r e c t o r . 
Each d i v i s i o n s h a l l have c l e a r l y earmarked t a s k . 
o r i e n t e d g roups and s e c t i o n s , as shown in C h a r t 1 on 
pages 236 and 237 
3 FUNCTIONS OF NICL: A GENERAL CONSPECTUS 
The f u n c t i o n s of t h e NICL may be enumera t ed as 
f o l l o w s : 
1 E s t a b l i s h a s y s t e m , and a p p r o p r i a t e methods f o r 
c o n t i n u o u s l y s u r v e y i n g , i d e n t i f y i n g and e v a l u a t i n g t h e 
s p e c i f i c i n f o r m a t i o n n e e d s o f t h e u s e r s o f NICE a t t h e 
n a t i o n a l , r e g i o n a l , and l o c a l l e v e l s and t h e t y p e s o f 
s e r v i c e s t o b e d e s i g n e d and. implemented f o r m e e t i n g 
t h e s e n e e d s , 
2 Promote i n f o r m a t i o n c o n s c i o u s n e s s and u s e of 
t h e s e r v i c e s o f t h e NICE b y t h e p o t e n t i a l u s e r s , 
3 P l a n and programme a p p r o p r i a t e s e r v i c e s to be 
r e n d e r e d t o t h e c l i e n t e l e , 
4 E s t a b l i s h s y s t e m s f o r e n s u r i n g maximum c o o p e r a -
t i o n w i t h p a r a l l e l o r g a n i s a t i o n s w i t h i n and o u t s i d e 
I n d i a and t h e N a t i o n a l I n f o r m a t i o n System f o r e n s u r i n g 
a two-way communicat ion and exchange of i n f o r m a t i o n of 
m u t u a l f u n c t i o n a l i n t e r e s t s . 
5 Ensu re t h e comprehens ive a c q u i s i t i o n o f a l l 
documen t s , p u b l i s h e d and u n p u b l i s h e d , ' and in' con-
v e n t i o n a l and n o n - c o n v e n t i o n a l f o r m s , w h i c h . a r e o f 
p o t e n t i a l use t o t h e u s e r s o f t h e NICL, 
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6 Establ ish systems and services for the effective 
processing, s to rage , r e t r i e v a l and dissemination of 
information to the users of the NICL. 
7 Establ ish such services as are e s s e n t i a l for 
the promotion of dissemination of information to the 
users of the NICL. These include t r a n s l a t i o n , audio-
visua l a ids , p r in t ing and binding services and R&D 
f a c i l i t i e s in information sciences . 
8 Promote cross f e r t i l i s a t i o n of ideas between 
the NICL personnel and also with peers outside through 
'get toge thers ' organised by the NICE or outside 
agencies. 
9 Ensure the continued effectiveness and capa-
b i l i t i e s of the NICL personnel through t r a i n i n g pro-
grammes held in t e rna l ly and by outside bodies. 
10 Promote R &. D e f for ts in NICE for design and 
development of effect ive IR techniques for ensuring 
excellence of se rv ices , 
11 Establ ish regional information centres for 
identifying and closely serving the specia l informa-
tion requirements of the industry in the different 
regions of the country 
1 2 Conduct p e r i o d i c a l s t u d i e s i n d e p t h t o a s s e s s 
t h e impac t o f t h e NTCL and i t s r e g i o n a l i n f o r m a t i o n 
c e n t r e s i n t e rms o f h i g h e r p r o d u c t i v i t y and i n t e n s i t y 
o f u s e o f i n f o r m a t i o n u s e . 
4- TASK-ORIENTED PROJECTS OF NATIONAL INFORMATION 
CENTRE FOR LEATHER - A PHASES PROGRAMME 
Th i s s e c t i o n d e a l s w i t h t h e p r o p o s a l s o f t h e 
s p e c i f i c p r o j e c t s to be t a k e n up by NICE, on a phased 
b a s i s , s p r e a d o v e r t h e p e r i o d 1 9 7 4 - 7 9 . The main 
emphas is d u r i n g t h i s i n i t i a l p e r i o d o f d e v e l o p m e n t 
would b e t o s t r e g t h e n t h e e x i s t i n g i n f r a s t r u c t u r e o f 
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Chart 1 Contd 
Research and Training Programme 
Surveys of information needs of 
research and industry 
User react ions s tudies 
Developing appropriate services 
for research and industry 
Experimental t r i a l s of new service 
Research on IR systems 
Research on language and b ib l io -
graphic control 
Compilation of lexicons, 
thesaurus, etc 
Training programmes 
I n f o r m a t i o n C e n t r e f o r l e a t h e r ; A P l a n K4-121 
and s p e c i a l i s a t i o n , i n t e rms o f p rogrammes , e x p e r t i s e 
and p r o d u c t s , 
6 O r g a n i s e and e s t a b l i s h two R e g i o n a l I n f o r m a t i o n 
C e n t r e s f o r L e a t h e r t o meet t h e s p e c i a l i n f o r m a t i o n 
n e e d s o f t h e l e a t h e r and a l l i e d i n d u s t r i e s i n t h e 
s e l e c t e d r e g i o n s . 
412 Phased Programme of P r o j e c t s 
The programme of a c t i v i t i e s e n u m e r a t e d in sec 
t i o n 4 1 1 ; w i t h t h e e x c e p t i o n o f t h e p r o j e c t f o r s e t -
t i n g u p t h e R e g i o n a l I n f o r m a t i o n C e n t r e s ( R I C s ) , s h a l l 
b e i n i t i a t e d and b u i l t u p ove r t h e f i v e - y e a r p e r i o d , 
The RICs s h a l l however be e s t a b l i s h e d i n t h e mid p e r i o d 
1976-77s a f t e r t h e n e c e s s a r y e x p e r t i s e n e e d e d and 
a w a r e n e s s o f t h e n e e d s o f t h e s e l e c t e d r e g i o n s have 
been i d e n t i f i e d , 
4121 C a t e g o r y - w i s o p i s t r i - b u t i o n o f S t a f f 
The s t a f f d i s t r i b u t i o n o f I n f o r m a t i o n P r o m o t i o n 
and A d v i s o r y S e r v i c e s f o r c o n d u c t i n g t h e p r o j e c t e d 
i t e m s o f p r o g r a m m e u n d e r t h i s h e a d i n g s h a l l b e a s f o l -
lows i n t h e f i n a l y e a r 1 9 7 8 - 7 9 ; 
S u p e r - 1 _ _ _ _ _ _ 
v i s i o n 
I n f o r m a -
t i o n P ro -
mot ion & 
A d v i s o r y 
S e r v i c e s 1 - 1 1 1 1 1 
R e g i o n a l 
In f o r m a t ! on 
C e n t r e s ( 2 ) - 2 - 2 2 - 2 2 
T o t a l 1 3 - 3 3 1 3 3 
2 39 
S c i e n t i s t C 
S c i e n t i s b B 
S c i e n t i s t 
S S A 
A 
J S A 
S t e n o g r a p h e r 
L D C 
A t t e n d a n t 









































4123 Yea rwi se R e c u r r i n g Expendi ture . 






S t e n o 
At t en -
d a n t 
1 4 ,5 96 
11 ,988 
- 6 ,720 
R 160 
21 ,060 21 ,060 
15 ,660 4 6 ; 9 8 0 4 6 , 9 8 0 
14,556 
11 ,988 11 ,988 35 ,964 3 5 , 9 6 4 
9 ,372 9 ,372 28 ,116 28 ,116 
6 ,720 6 ,720 6 ,720 6 ,720 
.5,1.60 5,160- 15,480 15,480 
3 ,540 3 ,540 3 ,540 10 ,620 10 ,620 
21 ,060 
46 ,980 





T o t a l Rs 41 ,964 51 ,336 52 ,440 164,940 16-4,940 164,940 
T o t a l 
Annua]. 
R e c u r -
r i n g 
Expendi -
t u r e * R s 73 ,892 96 ,512 93 ,537 310 ,087 310 ,087 3 1 0 , 0 8 7 
* I n c l u d e s e x p e n d i t u r e o n c h e m i c a l s , a p p a r a t u s , 
o t h e r consumable s t o r e s . 
m d 
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42 l ib ra ry and Refer ra l Services 
d 2 1
 Functional Programme for 1974-79 
1 Ensure the organisation and building up of a 
most exhaustive col lect ion of publicat ions inclus ive 
of monographs, books, reference t o o l s , pe r iod ica l s , 
r epor t s , pa ten t s , standards, i n d u s t r i a l and trade cata-
logues and other publicat ions in the f i e ld s of l ea the r , 
footwear, leather-goods, l ea the r a u x i l i a r i e s , l ea ther 
machinery and such other e s sen t i a l aspects of penumbral 
f i e ld s in applied and fundamental, sciences which are 
of direct i n t e r e s t to the lea ther f i e l d . 
2 Classify and build up catalogues and indexes 
of a l l the holdings of the l i b r a r y . 
3 Issue per iodica l ly , l i s t s of addit ions for 
the information of a l l concerned. 
4 Pender reference service to reaoers for short 
range information needs of the users of the indus t ry . 
5 Pender r e f e r r a l service to in te res ted p a r t i e s / 
i 
persons wishing to locate i n s t i t u t i o n s and individuals 
specialising, in specif ic f i e ld s of research and manu-
facture in lea ther and a l l ied f i e l d s , 
6 Render such other services l ike c i r cu la t ion ; 
maintenance etc of the l ib ra ry co l l ec t i ons . 
7 Cause the cons t i tu t ion of a l ib ra ry sub-
committee of subject s p e c i a l i s t s and others to seek 
guidance for r e l i a b l e select ion of publicat ions for 
purchase and help in developing user oriented services 
in the l i b ra ry . 
8 Cooperate and col laborate with other r e la ted 
spec i a l i s t l i b r a r i e s for introducing effect ive tech-
niques and services helpful towards b e t t e r usage of 
the l i b ra ry "by i t s readers . 
9 Compile subject oriented union catalogues of 
per iodicals and reports for f a c i l i t a t i n g i n t e r - l i b r a r y 
borrowing purposes (1976- )„ 
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422 A n t i c i p a t e d Number of Documents 
SIT Type of Document 1 9 7 3 -
74 
I n c r e a s e 






Books and bound 
volumes o f p e r i o d i -
c a l s 
S t a n d a r d s and s p e c i -
f i c a t i o n s 
P a t e n t s 
Annua l R e p o r t s . , 
R e s e a r c h Programmes 
P r o j e c t R e p o r t s and 
Theses 
15,000 2,500 
7 R e p r i n t s 
8 Trade C a t a l o g u e s 
9 Pho to c o p i e s , e t c 
10 M i s c e l l a n e o u s .. 
11 C u r r e n t p e r i o d i c a l s 
Estimated approximate number of 






























4-23 E s t i m a t e of P r o f e s s i o n a l Man-Tear f o r t h e 
L i b r a r y (1974-79) 
SN S e c t i o n At t h e end of P h a s e 1 
1 Book S e c t i o n 
'?. P e r i o d i c a l s S e c t i o n 
3 T e c h n i c a l S e c t i o n 
4 R e f e r e n c e S e r v i c e , 
5 C i r c u l a t i o n 
6 M a i n t e n a n c e 
7 S u b j e c t o r i e n t e d 
Union C a t a l o g u e s . 
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4^5 L i b r a r y and R e f e r r a l S e r v i c e s ; Yea rwi se P h a s i n g 
of Manpower r e q u i r e m e n t s 
426 L i b r a r y and R e f e r r a l S e r v i c e s ; Yearwise_ C o s t i n g 
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* I n c l u d e s e x p e n d i t u r e o n c h e m i c a l s , a p p a r a t u s , and o t h e r 
c o n s u m a b l e s . 
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43 Documentation -Services 
The documentation services sha l l f a l l into three 
main ca tegor ies . These a re : Retrospective Documen-
ta t ion Services, Current and Anticipatory Documenta-
t ion Services, and Special Services . The specif ic 
services that are proposed to be i n i t i a t e d , are as 
detai led below. 
431 Retrospective Services 
4311 Functional Programme for 1 974-79 
1 Organising and building up a 'Master Index' 
of s c i en t i f i c and technical information. 
2 Based on (1) , preparation of ' spec ia l b ib l io -
graphies and trend r epor t s / r ev iews ' . 
3 Organising and building up of R & D and other 
s c i en t i f i c information, within India and abroad for 
R & D Management and decision making. 
4 Updating and revis ion of 'Sources of Infor-
mation in l e a t h e r ' . 
5 Compilation of d i r ec to r i e s of l ea the r infor-
mation (namely, experts , projects," etc);. 
6 Building up of indexes of economic and com-
mercial aspects of information of manufacturers in the 
f ie ld of l e a t he r . 
Rau 
431 2 R e t r o s p e c t i v e Documenta t ion S e r v i c e s : P r o j i e c t -
w i s e S t a f f R e q u i r e m e n t s 
SN P a r t i c u l a r s Sc B JSA Lab Ty- A t t e n -As s t p i s t d a n t 
Mas t e r I n d e x j 
B i b l i o g r a - I 
p h i e s and 
r e v i e w s 5 
R&D Manage- j 
raent I n f o r - I 
mat ion 5 
Sou rce s of 
i n f o r m a t i o n 
i n l e a t h e r -
R e v i s i o n 
5 D i r e c t o r i e s of 
f a c e t s o f l e a -
t h e r R & 3 and 
t e c h n i c a l in-
f o r m a t i o n 
6 M a n u f a c t u r e r s , 
P r o d u c t s and 
Trade I n f o r -
ma t ion 
T o t a l (10) 1 1 
(Staff Formula: Approximately 3 professionals for 
2 s e r v i c e s ) 
4513 R e t r o s p e c t i v e Documenta t ion S e r v i c e s : Yearwise 
P h a s i n g of Manpower R e q u i r e m e n t s 
246 
Informat ion Cent re f o r Lea the r ; A Plan K4321 
4314 Re t rospec t ive . Documentation Se rv ices : Yearwise 







A t t n t 



















































annual 22,533 125,231 177,209 177,209 177,209 177,209 
Rec Exp* 
* I n c l u d e s expendi ture on chemica ls , appara tus and o t h e r 
consunables . 
432 Current and Ant i c i p a t o r y Documentation Se rv ices 
4321 Funct ional Programme fo r 1974-79 
1 Organis ing , p roces s ing and pub l i sh ing monthly 
a b s t r a c t i n g s e r v i c e i n l e a t h e r and a l l i e d f i e l d s . 
2 Organis ing , p roces s ing and p u b l i s h i n g weekly 
cu r r en t awareness s e r v i c e . 
3 Organis ing and render ing S e l e c t i v e Dissemina-
t i o n Se rv ice to those engaged in l e a t h e r r e sea r ch and 
i n d u s t r y . 
4 Organis ing and render ing a Management I n f o r -
mation Service f o r top managers in r e sea r ch and i n d u s t r y . 
5 Organis ing , process ing and p u b l i s h i n g a q u a r t e r l y 
p a t e n t s awareness s e r v i c e in l e a t h e r and a l l i e d f i e l d s . 
6 P r e p a r a t i o n and p u b l i c a t i o n of 'Technica l 
B r i e f s ' on s p e c i f i c t o p i c s of c u r r e n t i n t e r e s t to R&D 
and I n d u s t r y in the l e a t h e r and a l l i e d f i e l d s . 
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Informat ion Cent re f o r Lea the r ; A Plan K4321 
4314 Re t ro spec t i ve Documentation Se rv ices : Yearwise 
Cost ing of Recurr ing Expendi ture 
Catgy 


























3 , 540 
94 ,260 
1976-77 





















annual 22,533 125,231 177,209 177,209 177,209 177,209 
Rec Exp* 
* I n c l u d e s expendi ture on chemica ls , appara tus and o t h e r 
consunables . 
432 Current and A n t i c i p a t o r y Documentation Se rv ices 
4321 Funct ional Programme fo r 1974-79 
1 Organis ing , p roces s ing and pub l i sh ing monthly 
a b s t r a c t i n g s e r v i c e i n l e a t h e r and a l l i e d f i e l d s . 
2 Organis ing , p roces s ing and p u b l i s h i n g weekly 
cu r r en t awareness s e r v i c e . 
3 Organis ing and render ing S e l e c t i v e Dissemina-
t i o n Se rv ice to those engaged in l e a t h e r r e sea r ch and 
i n d u s t r y . 
4 Organis ing and render ing a Management I n f o r -
mation Service f o r top managers in r e sea r ch and i n d u s t r y . 
5 Organis ing , process ing and p u b l i s h i n g a q u a r t e r l y 
p a t e n t s awareness s e r v i c e in l e a t h e r and a l l i e d f i e l d s . 
6 P r e p a r a t i o n and p u b l i c a t i o n of 'Technical 
B r i e f s ' on s p e c i f i c t o p i c s of c u r r e n t i n t e r e s t to R&D 
and I n d u s t r y in the l e a t h e r and a l l i e d f i e l d s . 
247 
K4321 Rau 
7 Organis ing commercial and i n d u s t r i a l p roduc t s 
in format ion s e r v i c e i n c l u s i v e of Product Informat ion 
Diges t s on l a t e s t p roduc ts innovated and /or being pro-
duced and of r e l evance to R&D and i n d u s t r y . 
4322 Curren t and A n t i c i p a t o r y S e r v i c e s ; P r o j e c t - w i s e 





s e r v i c e -
SDI 
Management 
I n f S y s t 
P a t e n t s 
I n f S e r v i c e -
Tech B r i e f s -
I n d l P r o -
d u c t s I n f 
S e r v i c e 
Total . 1 










C a t e g o r y 
S c i e n t i s t C 




F l e x o w r i t e r / 
V a r i t y p i s t 
LDC 















































































































Total 11 19 19 
I n f o r m a t i o n C e n t r e f o r L e a t h e r : A P l a n K4331 
4324 C u r r e n t and A n t i c i p a t o r y S e r v i c e s ; Y e a r w i s e 
C o s t i n g o f R e c u r r i n g E x p e n d i t u r e 
C a t g r y [ P r e s e n t i 1974-75 |1975-76 1976-77 1977-78 1978-79 
21 ,060 21 ,060 21 ,060 21 ,060 21 ,060 
47 ,952 59 ,940 71 ,928 7 1 , 9 2 8 71 ,928 
9 ,372 9 ,372 18,754 18,754 18 ,754 





F l e x o -
w r i t e r / 
V a r i -
t y p i s t 
LLC 








6 ,840 13 ,680 13 ,680 13 ,680 13 ,680 
10 ,320 15 -480 15,480 15 ,480 15,480 
3 ,540 3 ,540 7 080 7 ,060 7 ,030 
T o t a l 6 3 , 2 6 8 106,630 138 ,264 170,770 170,770 170,770 
T o t a l a n n u a l 
r e c u r r i n g 
exp* 128 ,343 2 0 0 , 5 5 8 259,936 321 ,047 3 2 1 , 0 4 7 321 ,047 
*Inc ludes- e x p e n d i t u r e on c h e m i c a l s , a p p a r a t u s , and o t h e r 
consumables 
433 S p e c i a l Documenta t ion S e r v i c e s 
These s e r v i c e s i n c l u d e T r a n s l a t i o n S e r v i c e s , R e p r o -
g r a p h i c S e r v i c e — C o o r d i n a t i o n , and T e c h n o l o g i c a l I n -
f o r m a t i o n Bank. The f u n c t i o n s e x p e c t e d to be per formed 
d u r i n g 1974-79 a r e d i s c u s s e d i n t h e f o l l o w i n g s e c t i o n s . 
4331 F u n c t i o n a l Programme f o r 1974-79 
1 Expand t h e e x i s t i n g t r a n s l a t i o n f a c i l i t i e s b y 
e s t a b l i s h i n g - a f u l l f l e d g e d t r a n s l a t i o n u n i t w i t h f u l l -
t ime t r a n s l a t i o n s p e c i a l i s t s i n German, F r e n c h and 
Russ i an i n a d d i t i o n t o the p a n e l o f h o n o r a r y t r a n s -
l a t o r s , t o e x p e d i t i o u s l y meet t h e h i g h e r t r a n s l a t i o n 
n e e d s of t h e NICL. 
2 Under t ake c o m p l e t e t r a n s l a t i o n of i m p o r t a n t 
249 
I n f o r m a t i o n C e n t r e f o r L e a t h e r s A P l a n K4333 
4332 S p e c i a l S e r v i c e s : P r o j e c t - w i s e S t a f f R e q u i r e -
ments 
Same of 








l a t i o n - 1 2 1 - 1 1 
Reprography 
C o o r d i n a -
t i o n 1 • -
T e c h n o l o -
g i c a l In-
f o r m a t i o n 
Bank 1 1 2 2 2 1 1 
T o t a l (17) 1 2 4 4 
4333 S p e c i a l S e r v i c e s : T e a r - w i s e P h a s i n g o f 



























































T o t a l - 8 10 17 17 17 
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4334 Special Services; Yearwise Costing of Recurring Expenditure 
ro 
Category 
S c i e n t i s t C -
S c i e n t i s t B 
SSA 
JSA . . o o .. 
SLA (Key-punche r ) 
LDC . . . . . . 
A t t e n d a n t 
P a n e l o f T r a n s l a t o r s 
T o t a l . . 
T o t a l a n n u a l r e c u r r i n g 
e x p e n d i t u r e * 
































2 0 3 , 8 5 8 

























• 47 ,952 







*Includes expenditure on chemicals, apparatus, and other consumables 
44 E d i t o r i a l , Pr in t ing and Publishing Services 
These services shall f a l l in to three main ca tegor ies . These ares Ed i to r i a l 
and Technical Writing Group, Reprography and Graphic Arts Group, and P r i n t i n g and 
Binding Services . The specif ic services that are proposed to be i n i t i a t e d are as 
detai led in t h i s sect ion. 
Informat ion Centre f o r Lea the r : A Plan K4411 
* 
441 E d i t o r i a l and Technical Wri t ing Group 
4411 F u n c t i o n a l Programme 
1 P r e p a r a t i o n of s c i e n t i f i c and t e c h n i c a l w r i t e -
ups on demand for pub l i sh ing in l ea rned p e r i o d i c a l s and 
o t h e r media. 
2 P r e p a r a t i o n of popular wr i t eups fo r mass media 
. i nc lu s ive of newspapers , popular sc ience p e r i o d i c a l s , 
b rochures , e tc . 
3 Compilat ion of p e r i o d i c a l s c i e n t i f i c and t e c h -
n i c a l p rogress r e p o r t s i n c l u s i v e o f q u a r t e r l y , h a l f -
yea r ly and annual r e p o r t s and p e r i o d i c a l r e v i e w s / r e -
po r t s . 
4 Compilat ion and p r e p a r a t i o n of p rocess and 
product r e p o r t s based on knowhow genera ted in l e a t h e r 
and a l l i e d f i e l d s f o r l e a t h e r and- a l l i e d i n d u s t r i e s . 
5 E d i t i n g and pub l i sh ing lea rned p e r i o d i c a l s 
i n c l u s i v e of 'Lea ther Sc i ence ' and o t h e r language 
p e r i o d i c a l s . 
6 Compilat ion, e d i t i n g and p r e p a r a t i o n of con-
fe rence and seminar p roceed ings . 
7 Pub l i sh ing of o t h e r misce l laneous m a t e r i a l s 
l i k e l e a f l e t s , b rochures , news r e l e a s e s , house jour-
n a l s . e t c . 
8 Undertaking a l l misce l laneous r e s p o n s i b i l i -
t i e s l i k e proof c o r r e c t i o n , layout of p r in t ed m a t t e r , 
e t c . 
9 Promote the s a l e of p u b l i c a t i o n s . 
10 Managernent of s u b s c r i p t i o n s and o t h e r s a l e s 
i n c l u s i v e of b i l l i n g , ensur ing the r e c e i p t of sub-
s c r i p t i o n s , maintenance o f a c c o u n t s , e t c . 
4412 Edi tor ia l and Technical Writing Services : Project-wise Staff ing 
1 Preparation of s c i en t i f i c and 
technical writeups, corapila-
t ion of seminar/conference 
proceedings, progress r e p o r t s , 
process/product' r epo r t s , bul-
l e t i n s , edit ing of science and 
technical pe r iod ica l s , sales 
promotion, subscript ion des-
patch 
2 Learned per iod ica l s 
3 Language per iodicals 
4 Popular wr i t eup for mass media 
brochures, l e a f l e t s . 
2 1 1 
Total (23) 
I n f o r m a t i o n C e n t r e f o r L e a t h e r : A P l a n K4421 
4413 Yea rwi se P h a s i n g of Manpwer R e q u i r e m e n t s 
Ca t ego ry P r e - 1974-
s e n t 75 




S c i e n t i s t C 
S c i e n t i s t B 





V a r i - T y p i s t 
S t e n o 










































T o t a l 21 22 22 23 23 
4414 E d i t o r i a l and T e c h n i c a l W r i t i n g : Y e a r w i s e R e c u r r i n g 
E x p e n d i t u r e 
Ca tgy P r e s e n t 1974-75 11975-76 1 976-77 ' 9 7 7 - 7 8 1978-79 
Sc C - - - - 21 ,060 21 ,060 
Sc B 15,660 31 ,320 31 ,320 31 ,320 31 ,320 31 ,320 
Sc A 14,556 
SSA 11 ,988 23 ,976 35 ,964 3 5 , 9 6 4 35 ,964 3 5 . 9 6 4 
JSA - 46 ,860 46 ,860 46 ,360 46 ,860 46 ,860 
UDC 6,720 -
LUC - 2 5 ,800 25 ,800 2 5,800 2 5 ,300 25 ,800 
V a r i t y p i s t - 6 ,840 6 ,340 6 ,340 6 ,840 6 ,340 
S t e n o - 6 ,720 6 ,720 6 ; 7 2 0 6 ,720 6 ,720 
A t t e n d a n t - 17 ,700 17,700 17 ,700 17 ,700 17,700 
T o t a l "48,92,1 159 ,216 171,204 171,204 192,264 192 ,264 
T o t a l 
a n n u a l 
r e c exp* 91 ,977 299 ,326 321 ,863 321 ,363 361, 456 361 ,456 
* I n c l u d e s e x p e n d i t u r e on c h e m i c a l s , a p p a r a t u s , and o t h e r 
consumables 
442 Reprography and Graph ic A r t s 
4421 F u n c t i o n a l Programme f o r 1974-79 
1 Render p h o t o g r a p h i c s e r v i c e s i n c l u s i v e of p ro -
c e s s camera o p e r a t i o n s , pho to d u p l i c a t i o n , g e n e r a l photo-
2 55 
I n f o r m a t i o n C e n t r e f o r L e a t h e r ; A P l a n K4431 
4425 Reprography and G r a p h i c A r t s : Yea rwise phas ing : 
of Manpower Requ i rements 
4424 R e p r o g r a p h y and g r a p h i c a r t s ; . Yearwise Pos t ing : 
o f R e c u r r i n g E x p e n d i t u r e 
T o t a l 20 ,244 53 ,572 6 9 , 2 2 2 6 9 , 2 2 2 90 ,374 90 ,374 
T o t a l 
r e c 
exp* 3 8 , 0 5 8 102 ,915 130,889 130 ,889 169 ,903 169 ,903 
* I n c l u d e s e x p e n d i t u r e on c h e m i c a l s , a p p a r a t u s , and 
o t h e r consumables 
443 P r i n t i n g and B i n d i n g _ S e r v i c e s 
4431 F u n c t i o n a l Programme f o r 1974-79 
1 O r g a n i s e and e s t a b l i s h p r i n t i n g f a c i l i t i e s 
i n c l u s i v e o f ( a ) L e t t e r p r e s s p r i n t i n g and c o n n e c t e d 
f a c i l i t i e s ; a n d (b) O f f s e t p r i n t i n g and c o n n e c t e d 
f a c i l i t i e s . 
2 O r g a n i s e and e s t a b l i s h f a c i l i t i e s and s e r -
v i c e s f o r c o l l a t i o n , compar i son and p r o o f c o r r e c t i o n . 257 
K4431 Rau 
3 In su re f i n a l p r i n t i n g s assemblage of p r i n t e d 
ma t t e r . 
4 Organise and e s t a b l i s h bindery f a c i l i t i e s with 
neces sa ry equipment for the binding of p r i n t e d m a t e r i a l s , 
back volumes of p e r i o d i c a l s and r e p a i r i n g of damaged or 
worn out p u b l i c a t i o n s , e t c . 
5 Organise a c e n t r a l i s e d p u b l i c a t i o n despatch 
s ec t i on with f ranking and packing f a c i l i t i e s . 
4432 P r i n t i n g and Binding S e r v i c e s ; Project-wise S ta f f 
Requirements 








Total (18) 1 1 - 1..2 2 - 1 5 
258 
Informat ion Centre for Lea the r : A Plan K44 34 
4433 P r i n t i n g and Binding S e r v i c e s ; Yearwise Phasing 
of Manpower Requirements 
| P r e - [1974- 1975- 1976 1977- 1978-Category 










































































































Total .. 4 15 17 17 17' 18 
4434 Printing and Binding Services? Yearwise Costing 
of Recurring Expenditure 











V a r i -
t y p i s t 
LDC 
14,556 14,556 14,556 14,556 
21,060 





11,983 11,988 11,933 1-1 ,988 
13,744 13,744 18,744 18,744 














I n f o r m a t i o n C e n t r e f o r L e a t h e r ; A P l a n K453 
7 Conduct p e r i o d i c a l t r a i n i n g programmes f o r 
u s e r s o f i n f o r m a t i o n and t h e s t a f f o f NICL. 
8 Conduct s e m i n a r s f o r t h e i n f o r m a t i o n s p e c i a l 
l i s t s and u s e r s o f i n f o r m a t i o n . 
9 Conduct u s e r r e a c t i o n s t u d i e s o n t h e v a l i d i t y 
and e f f e c t i v e n e s s o f t h e N I C L s e r v i c e s , 
452 I n f o r m a t i o n R e s e a r c h , C o n s u l t a n c y and T r a i n i n g ; 
F r o i e c t w i s e S t a f f R e q u i r e m e n t s 
P r o j e c t S t a f f 
R & D 
work 
s u r v e y s 
t r a i n i n g 
s e m i n a r s 
Whi le 
s p e c i a l i s t s 
g r o u p , t h e 
would p a r t i 
t h i s g roup 
l a b o u r . I n i 
s e n i o r , and 
e x p e r i e n c e 
a s e n i o r sc 
t h e p l a n n i n g 
f o r an R & D 
a s m a l l group of i n f o r m a t i o n 
would form t h e c o r e of t h e R & D 
p r o f e s s i o n a l s t a f f o f t h e NICL 
c i p a t e i n a l l t h e a c t i v i t i e s o f 
by c o o p e r a t i o n and. d i v i s i o n of 
t i a l l y i t i s p r o p o s e d t o have 
j u n i o r r e s e a r c h f e l l o w s , and on 
g a i n e d , t h e g roup would be l e d by 
i e n t i s t on a pe rmanen t b a s i s . At 
g s t a g e , only an i n f r a s t r u c t u r e 
D t e a m i s b e i n g f o r e c a s t 
453 I n f o r m a t i o n R e s e a r c h and C o n s u l t a n c y S e r v i c e s 
Yearwise 
Category 
S c i e n t i s t C 




T o t a l 
Phasing 



















































454 I n f o r m a t i o n R e s e a r c h and C o n s u l t a n c y S e r v i c e s ; 
Yea rwi se C o s t i n g o f R e c u r r i n g E x p e n d i t u r e 
Gatgy I P r e s e n t j1 974 -75 ;1975-76 1976-77 1977-78 1 978- 79 
Sc C - - - 21 ,060 21 ,060 
SRF/SSA - " - 11 ,988 ..11 ,988 11 ,988 11 ,988 
JRF/JSA - 9 ,572 . 9 ,372 9 ,572 9 ,572 9 ,372 
LUC - - - - 5,160 5 ,160 
A t t d n t - - - . 3 ,540 5 ,540 
T o t a l - 9 ,372 21 ,360 21.,360 51 ,120 51 ,120 
T o t a l 
r e c 
exp* - 17 ,619 40 ,156 40 ,156 96 ,105 9 6 , 1 0 5 
* I n c l u d e s e x p e n d i t u r e on a p p a r a t u s and o t h e r consuma-
b l e s . 
46 O v e r a l l Management of NICL 
A c o o r d i n a t o r s h a l l b e r e s p o n s i b l e .for t h e e f f i -
c i e n t management- of- NICL u n d e r t h e o v e r a l l c h a r g e s o f 
t h e D i r e c t o r , CLRI , f o r t h e p e r i o d 1975-79 . The c o o r d i n a l 
s h a l l be p r o v i d e d w l i h a s t e n o g r a p h e r and an a t t e n d a n t 
f o r t h e p e r i o d 1975 -79 . 
461 Yearwise C o s t i n g 
C a t e g o r y P r e s e n t 1974- ! 1975- i 1976- i 1977- (197B-75 ! 7' 77 78 79 
K5 P_au 
5 FURNITURE/SPECIAL EQUIPMENT/MACHINERY 
I t i s estimated that NICL wi l l require the follow-
ing fu rn i tu re , equipment and machinery. The approximats 




Per Item Total 
Furniture 
Unit book rack (45,000) 
.Display rack for 
750 per iodica ls 
Storage rack for current 
Issues 
Ver t ica l f i l e 
Microform storage cabinet 
Catalogue cabinet 
Work table 
Chair .. .. 
Charging tray 
Book t ro l l ey 
Catalogue card box 
Reading room table 
Reading room chair .. .. 
Side rack .. . . . . 
Seminar room furn i tu re ; Table 
Exhibition and display f i t t i n g s 
Notice board 
Black board (Seminar and 
committee room) 






























































I t e m Quan-t i t y 
Approx ima te Cos t 
P e r I t e m Total 
O f f i c e equ ipmen t 
F l e x o - w r i t e r 
IBM e l e c t r i c t y p e w r i t e r 
Head l i n e r 
Ges to w r i t e r 
V a r i t y p e w r i t e r 
T o t a l 
D a t a P r o c e s s i n g Equipment 
Hand punch 
V e r i f i e r . . 
High speed s o r t e r (309)5 
C o l l a t o r 
T a b u l a t o r 
D i s c pack 
























1 s e t ( r e n t e d ) 8 ,000 
20 .000 
T o t a l 3 7 ,300 
E l e c t r o n i c c a l c u l a t o r 1 100,000 100,000 
R e p r o g r a p h y and Graph ic A r t s 
X e r o g r a p h y c o p y i n g equipment 1 
G e s t o f a x . „ 1 
S l i d e p r o j e c t o r . . 1 
E p i d i a s c o p e . , 1 
Overhead p r o j e c t o r 
P r o c e s s camera & A n c i l l a r i e s 
S i l k s c r e e n p r i n t i n g equipment 1 
T o t a l 
P r i n t i n g and P u b l i s h i n g Group 
















3 ,000 3 ,000 





Per Item To bal 
P r i n t i n g / B i n d i n g Equipment 
Hand p res s machine 
Die stamping machine 
Automatic s t i t c h i n g machine 
Round corner ing machine 



















6 TOTAL FINANCIAL INPUT FOR NICE (1974-79) 
61 Recurr ing Expendi ture 
611 Yearwise Tota l Recur r ing Expendi ture 
1975-76 ! 1976-77 | 1-977-78 
72,214 72,214 72,214 
98,577 510,087 310,087 

















Present 1974-75 1976-77 1970-70 1977-78 1975-76 
N o t e . -
Total r e c u r r i n g expendi ture for 1974-79 . . . . ... Rs 1,09,38,173 
Less non-plan expend i tu re for 5 yea r s at 1973-74 l e v e l 24,96,350 
Net t a d d i t i o n a l r e c u r r i n g funds f o r sa la r i es /consuma-
b l e s r equ i r ed . , . , . . ., , „ .. . , Rs 84 ,41 ,328 
612 Annotation 
1 For the purposes of c a l c u l a t i n g the gross s a l a r i e s to the d i f f e r e n t r a t a -
gori .es , t h e mid-point of each s c a l e of pay and the l i a b i l i t i e s by way of p u l s i o n / 
prov i den t fund c o n t r i b u t i o n , leave s a l a r y , etc have been taken i n t o accoun't an . 
based on t h i n formula, t h e gross s a l a r y l i a b i l i t y has been worked as shown in 
t a b l e 1 a t t a c h e d . 
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Table 1 ; Annual S a t e s of S a l a r i e s f o r D i f f e r e n t 
C a t e g o r i e s of P e r s o n n e l 
S:T Category Salary per Annum 
1 S c i e n t i s t 'E1 
2 S c i e n t i s t fC ; 
3 S c i e n t i s t 'B ' 
4 S c i e n t i s t 'A ' 
5 S e n i o r S c i e n t i f i c A s s i s t a n t 
6 J u n i o r S c i e n t i f i c A s s i s t a n t 
7 S e n i o r L a b o r a t o r y A s s i s t a n t 
8 J u n i o r L a b o r a t o r y A s s i s t a n t 
9 S k i l l e d Mechanic 
10 T a r i - t y p i s t 
11 S t e n o g r a p h e r . . ' . . 
12 Lower D i v i s i o n C l e r k 




























» Q d a 
"612 P.au 
2 For the purpose of ca lcu la t ing the estimated 
t o t a l recurr ing expenditure, the following formula has 
been applied on the advice of our cost ing experts? 
If t o t a l s a l a r i e s = Rs,X 
Contingencies . . = Es Z 
Maintenance, chemicals, 
apparatus, etc = (X + f-) 
Total recurr ing expenditure 
- X + iX + t (x + ix) 
= X(1++ 5/8) = 15/8 X 
62 Capital Expenditure 
The t o t a l funds required for cap i t a l expenditure 
is as follows! 
1 Equipment and a n c i l l a r i e s .. .. ' Rs 5,00,000 
2 Books/publications . . . . . . 8,00 ;000 
Total ., . . Rs 13,00,000 
7 CONCLUDING REMAEKS 
1 The plan drawn is essentially tentative. It 
has to be examined in detail and technically audited 
by the concerned authorities before any final decision 
could be taken on it. The views expressed are of the 
author only and need not necessarily be of the autho-
rities of the CLRI and CSIR. 
2 The costing of salaries is based on the pre-
sent rates and the level of personnel required for the 
various specialist jobs involved in the different sec-
tors of the plan. In addition, the calculation of re-
curring expenditure on account of maintenance3 chemi-
cals, apparatus, etc is almost 88% of the total sala-
ries . This figure suggested by the local costing 
experts is a matter to be gone into in detail. This 
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formula may be. a l r i g h t in the case of a research 
laboratory where t h i s type of expenditure is on the 
higher side and may be applicable in some of the 
spec i a l i s a t ions l i k e p r in t ing , reprography; e tc , I t s 
applicat ion in other sectors needs c r i t i c a l exami-
nation . 
5 The philosophy of the plan envisages not 
only the establishment of a nat ional information 
centre but also to embark on a more intensive develop-
ment of systems and services for l ea the r and a l l i e d 
indus t r ies with the ul t imate aim of a s s i s t i n g in 
modernising th i s important sector of nat ional economy. 
4 An attempt has also been made to provide for 
R & D programmes to develop appropriate techniques 
for effective service to the c l i e n t e l e of N1CL. 
5 The submission of t h i s plan to the forth-
coming seminar of DRTC is to evoke construct ive c r i -
t icism to enable the author to bring in the necessary 
modifications foi making it mere e f fec t ive , 
6 The author is conscious of the fact tha t many 
more d e t a i l s l ike qual i f ica t ions of the personnel r e -
quired at var ious l e v e l s , unit project cost ing, etc 
have not been given. This is yet another aspect where 
t h i s plan could have been more useful especia l ly for 
the decision maker, 
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